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Andrea is an author, speaker, coach and consultant specialising in dental 

practice lifestyle and organisation. 

 

Andrea is committed to addressing what she calls the daily irony experienced by most dental 

personnel - “they go to work each day with the aim of improving the health of others but actually end 

up compromising their own.”  

 

Dental personnel deal with stress, injury and illness everyday and the consequences can have a 

devastating effect not only on the individual but on the team as a whole and ultimately on the 

practice. And the fallout is not left at the door when personnel leave work. The negative effects of an 

unhealthy workplace can have serious impacts in their private lives too. There are no winners in this 

scenario, just losers and often many more than we realise. 

 

Andrea’s mission is to minimise unnecessary stress, injury and illness in dental practices. She believes 

that 50-70% of these negative outcomes could be prevented if practices where better organised. 

Creating better environments and healthier work processes within dental practices will keep current 

and future workforces happy, productive and passionate while ensuring that the practices they are 

working in continue to grow as viable and profitable businesses. 
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Andrea has successfully combined her love of dentistry and research, her 

passion for organising and wellbeing and her almost four decades of 

experience in the dental sector to create what she calls the Five 

Foundations: 

 

 

 

 

 

 

  

 

These Five Foundations are interdependent and can transform a practice 

when they are working well together. You cannot grow a strong, 

profitable and sustainable business if you don’t have a solid foundation to 

build upon. Mastering these Five Foundations, getting back to the basics 

and removing unnecessary complications in the day to day running of a 

practice are key to creating a thriving business.  

 

You might be surprised at the common sense nature of Andrea’s 

suggestions but after working with over 150 practices and more than 1600  

 

 

 

team members (in both public and private sectors) she believes many 

dentists and their teams have moved away from simple truths in favour    

of fancy overblown solutions to the challenges they face within their 

practices. Often these solutions prove to be ineffective or unsustainable 

because the basics are not present or are not working optimally.  

 

All of Andrea’s professional activities are focused on helping to create 

better lifestyles in dental practices. She is bringing the joy and passion 

back for dental personnel which has the effect of invigorating the practice 

and its prospects for the future.  

 

Andrea has an amazing ability to bring teams together and inspire positive 

change. She is constantly researching her passions to see what she can 

learn and how she can adapt her new insights to improve the way dental 

practices operate. Looking at how work environments and lifestyles effect 

productivity and profits has led Andrea to investigate everything from the 

workplace systems employed in the manufacturing sector to how great 

chefs run their kitchens.  
 

We are all a product of our environment and our work environment can 

be propelling us forward to success or dragging us backwards. Being 

aware of the little things can mean the difference between which way 

things go. 
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The Dentist  

The Environment 

The Team 

The Systems 

The Patient Experience 



 

 

ORGANISE & THRIVE 

The Five Foundations that are the secret to creating a less stressful, more productive 

and happier dental practice. 

 
Strong foundations. This is the one common factor that is always present in the successful practices 

Andrea has encountered and either absent or ignored in the failing practices. 

 

After decades of experience in the dental sector, extensive research into best practice systems and 

the invaluable input of all kinds of dental personnel, Andrea has developed a set of fundamentals that 

she believes are necessary for the wellbeing of practice staff and the success of a dental practice. 

These are the Five Foundations - The Dentist, The Environment, The Team, The Systems and The 

Patient Experience.  

 

Organise & Thrive is a practical guide filled with common sense insights and solutions that work. It's 

about helping you build and organise the solid foundations your practice needs to support the work 

you are doing now and the work you will go on to do in the future. It's about creating the conditions 

that will allow your team and your practice to thrive. Look for Andrea’s next book 

due out late 2020 
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Foundation 1:  THE DENTIST (or dental team members) 

 
Are you actually doing you? Or are you doing someone else’s version of you? 

Understanding who you are and what makes you tick is fundamental to living 

a fulfilled life both personally and professionally. It informs everything you do 

from the goals you set to the relationships you build.  

 

So, if your success is directly linked to your ability to live authentically, taking 

some time to review the way you currently live is worthwhile. Are your 

beliefs, habits, self-care and support systems serving you in a way that allows 

you to function at your peak and thrive in all areas of your life? If not, how 

can you change them? And how is your personal brand effecting the 

outcomes you are achieving personally and professionally? A successful life 

starts by design not by accident but most of us are never taught how to set 

ourselves up for success. 

 

 

 

 

 

Foundation 2:  THE ENVIRONMENT 

 
Our physical environment has a huge impact on us. It is likely that you spend 

more waking hours at work than at home, so it’s important to understand 

how the practice environment can affect you and the quality of your work. 

Simple things like the levels of cleanliness, clutter, natural light, temperature 

and air quality can affect the team’s health and wellbeing as well as their 

productivity. In addition, the ambience of the practice can affect the team’s 

mood, workplace satisfaction, the patient experience and ultimately, the 

practice’s business outcomes.  

 

It’s important to get your workplace environment right and it is easier than 

you think. Even small changes that are inexpensive and simple to implement 

can deliver significant rewards and go a long way towards improving the 

environment in your practice. Dealing with patients can be a tough enough 

battle; you don’t need to be battling your environment as well. 

 

 

 

“My mission in life is not merely to survive, but to do so with some passion, some 

compassion, some humour and some style.”   
 

Maya Angelou 

 

“You are a product of your environment. So, choose the environment that will best 

develop you towards your objective. Analyse your life in terms of its environment.  

Are the things around you helping you towards success – or are they holding you back?”  
 

W. Clement Stone 
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Foundation 3: THE TEAM 

 
Teamwork is fundamental to achieving great clinical results and running a 

successful practice. But how do we create great teamwork when we have 

four very different generations now working in dental practices, each one 

with different work ethics and expectations? It starts by understanding the 

practice’s particular needs and by employing people with the right traits to 

meet those needs. It also involves giving the team clear playing rules to 

follow and nurturing them and their passion for dentistry. 

 

The aim is to appreciate each generation so you can maximise their 

strengths, minimise their weakness and create a unified team of people who 

compliment and help each other rather than battle each other. The practice’s 

outcomes are reliant on the team’s ability and passion so when the team is 

not working well it has a huge impact on everyone - the practice leader, team 

members and patients. 

 

 

 

“Unity is strength ... when there is teamwork and collaboration, wonderful things  

can be achieved.”  
 

Mattie Schmoker  
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Foundation 4: THE SYSTEMS 

 
Many dental practices are running on systems that are either outdated, 

fragmented or have been poorly patched up over time in an attempt to deal 

with growth. In short, they are not fit for purpose. Every practice needs a 

holistic system that is personalised for its particular needs, is people centred 

and has the ability to adapt. While it is important to consider practicalities 

such as the layout and capacity of the practice and to include contingency 

plans for when things go wrong, it is crucial that your systems acknowledge 

and support the needs of your team, your patients and the business as a 

whole.  

 

One size certainly doesn’t fit all and that is why many companies have a 

whole department to oversee the systems that underpin their specific 

business. Systems are the backbone of every dental practice and when they 

are not working well it not only diminishes clinical standards and the patient 

experience, it also increases the stress and injury rates of the team. The nett 

effect of compromised systems is that it leaves you and your practice 

vulnerable to an array of problems and undesirable consequences.  

 

Foundation 5: THE PATIENT EXPERIENCE 

 
In today’s world it is not enough to do excellent clinical work, you also need 

to wrap it up in a great patient experience. We live in a digital age where 

patients can compare your services quickly and easily not only with those 

offered by your competition but with the service they receive from 

restaurants, shops and other businesses. Creating an exceptional experience 

is all about understanding the types of patients you serve, recognising their 

expectations and then consistently exceeding those expectations in delightful 

and unexpected ways.  

 

The level of service patients expect is constantly evolving so if you are still 

offering the same service you offered five or even two years ago, your 

patient numbers and referrals may be suffering. To ensure that your patients 

keep coming back and keep referring new patients, you need to constantly 

assess and improve the experience they receive while in your care. Afterall, 

without patients, you have no business, so aim to delight your valued 

patients every time they visit you.  

 

 

 

“We build our business systems the same way we build our cities; without plan and 

on top of ruins.” 
 

Gene Brown 

 

 

“There is only one boss. The customer. And he can fire everyone in the company from  

the chairman on down, simply by spending his money somewhere else.” 
 

Sam Walton 
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Andrea is the founder of Organised Dental and she knows her subject.  
 

She knows her audience too. 
 

Being flexible allows Andrea to tailor her presentations to suit your needs. She can speak in depth on each  

of the five foundations or combine them all into one dynamic talk. It works the same way with her workshops.  

 

So whether you want to spotlight one particular foundation or look at them all and the way they interact,  

Andrea can address the theme of your event or the specific needs of your staff, your membership or your audience. 
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Andrea is a dynamic and engaging speaker and she is 

committed to making a memorable contribution to  

your next event.   

 

Contact Andrea for information on availability, bookings  

and fees.  

CONTACT 

 

andrea@organiseddental.com 

 

0411 736 257 (within Australia) 

+ 61 411 736 257 (international) 

 

 

MORE INFORMATION 

 

organiseddental.com 

andreafelton.com 
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